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Cooperation projects challenges: 
do’s and don’ts

Main steps of a cooperation project

1. Project’s emergence 2. Project’s development: 
from the idea to the project

3. Project’s 
implementation

- Identification of an idea
- Identification of potential 

partners 

- First meetings with potential 
partners

- Formalisation of the cooperation 
project : common objectives, 
common actions….

- Definition of human and financial 
resources 

- Management of the 
partnership

- Sharing the cooperation 
results - communication

4. Finalisation
evaluation, reflection

- evaluation

- reflection



Step 1: Project’s emergence
Identification of a cooperation idea 
- Link with the LEADER strategy
- Where is the need for a partner?
- Identify and hierarchize cooperation ideas 
- Stakeholder commitment and involvement
- Time for an additional project

Identification of potential partners
- Are there already existing connections?
- How many partners are realistic?
- Writing and dissemination of a cooperation offer (not too vague/not too detailed)
- Selection of partners



Step 2: Project’s development: from the 
idea to the project
First meeting with potential partners
- A crucial step – Should be well prepared
- Objectives

- to discover respective contexts according to the topic of the cooperation
- to agree on common objectives, common actions and budget
- to distribute tasks and responsibilities among the partnership
- to identify and mobilise financial and human resources

- To validate locally the cooperation project among local stakeholders

Formalisation of the cooperation project
- Writing the application by each partner/LAG /Selection by each partner



Step 3: Project’s implementation

Management of the partnership
- Organisation of regular meetings (on-site/on-line): technical 

issues, study visits, peer reviews…

Sharing cooperation results
- Regular report about the cooperation project among LAG’s stakeholders -

monitoring
- Communication action to disseminate cooperation results



Evaluation of the project
- using monitoring data
- organising a small workshop

Reflection in the team/LAG and with
partners
- organising a meeting

Step 4: Finalisation



Kooperationshandbuch.pdf (dvs-gap-netzwerk.de) GERMAN

https://ec.europa.eu/enrd/sites/default/files/leader_tnc-
guidance.pdf ENGLISH
https://www.reseau-national-agricultures-
ruralités.fr/sites/default/files/documents/fichiers/2019-
04/Guide%20pratique%20de%20la%20d%C3%A9marche%20de%
20coop%C3%A9ration%20LEADER.pdf FRENCH

TNC Guides

https://www.dvs-gap-netzwerk.de/fileadmin/Redaktion/Seiten/Dorf_Region/LEADER/Kooperationshandbuch.pdf
https://ec.europa.eu/enrd/sites/default/files/leader_tnc-guidance.pdf


Thank you & let’s cooperate !


